COMMISSIONERS MEETING

MINUTES
SEPTEMBER 24, 2024
Meeting called to order by Commissioner Chair Jim Borst at 16:00
Present:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston and District Secretary Christy Boisselle
AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda with the addition of an Executive Session at the end of the meeting - MOTION CARRIED.
PUBLIC COMMENT 

As noted on sign-in sheet.
BUDGET / FINANCE
· Reviewed and discussed the 2025 Budget Requests, including the DO NOW list. Staff conducted the station walk through and pared down the original list.  Will see what fits in the budget after fixed costs are calculated.

· Reviewed 2025 proposed wages and research on cost of living and inflation. Board agrees to include a 3.5% wage increase across the board in the 2025 budget. 

· Next meeting should be able to have the tax levy data available.  Waiting for the assessed  value information from the Accessors Office. 

STRATEGIC PLAN
· Reviewed progress of the 3rd quarter 2024 Action Plan.
· Chief sent the Strategic Plan to the Officers as suggested for comment, none received. MOTION by Eakin, SECOND by Barham to approve the 2025-2029 Strategic Plan – MOTION CARRIED.  
· Updated and cleaned up the Capital Improvement Plan for 2025.  Will be included in the Budget Plan for approval.

UNFINISHED BUSINESS

1. Discussed the 2025 meeting schedule.  Board agrees to start the first meeting of the month at 4pm. Will no longer have a 2nd meeting each month, will schedule a special meeting if another meeting or study session is needed.
NEW BUSINESS
GOOD OF THE ORDER

1. August Member of the Month is Firefighter Justin Nickolaus.
2. Discussed the agenda for the upcoming WFCA conference. Commissioner Eakin will be attending.
Public Disclosure Training – Reviewed Guidelines, permitted and non-permitted actions for elected officials and personnel.  RCW 42.17A.555  Chief will send out the link to Board for further review.

** EXECUTIVE SESSION**


RCW 42.30.110 (1)(g) (Review the performance of a public employee)



For 10 minutes at 16:57 – meeting reconvened at 17:07.

There being no further business, the meeting was adjourned at 17:07.  Dated at Yakima, Washington this 24th day of September 2024.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, Dist Secretary 
by:  Commissioner Chair Jim Borst 
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